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East Lothian Community Care Forum

Annual Report 2013-2014
“ A A cc cc oo uu nn tt aa bb ii ll ii tt yy– a right to expect a
response, clarity and transparency
about issues raised.”
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as well as 
concerns.”

Quotes from members of  the forum about what we should be about.

To be a focal point for consultation and representation on any matters relating to
community care.

To involve service users and carers in the work of  the Forum.

To work in empowering ways to gather views and ideas from the community, organise
them and present them to Adult Wellbeing, Lothian Health and other providers.

To influence and improve the design and delivery of  community care service through
partnership working.

To provide accessible information.

Our aims and objectives:
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Developing Community Action Research and
the Wellbeing Passport were clear favourites at
our event as areas that participants felt we
should focus our efforts for development over
the course of the year.

We moved premises from our shop front office in Sidegate, Haddington to an
office not far away in Lodge Street which we lease from East Lothian Council.
The move has made considerable savings.

Annual Event 
October 2013

Our annual event has traditionally been a time
when ELCCF brings people together and
showcases what it has been doing on their behalf
as well as seeking approval for the plan ahead.  

In 2012 we had to change direction and focus
from supporting public forums to a research

based service.  Through a video we showcased the fruits
of our labours and how we have successfully changed our
focus and delivered in:

•  Community Action Research
•  Involvement in Health and Social Care Planning
•  Information and communication
•  Community Learning and Development
•  Fresh Ideas

Getting together at the event in
the John Gray Centre.

Janice Thomson  announces the Forum’s
new direction in our video shown during

the annual event.

The ability to gauge the effectiveness of community
care services is a difficult task for those who plan and
deliver these services. Clearly, those receiving  the
services and their carers are the best judges.  

The gulf between the two is bridged by the Forum.
ELCCF representatives on the Joint Planning Groups

relate and advise on the impact of services to the benefit of service users.  

Service planners gain a better insight into how plans impact upon service
users and their families. This brings a more balanced view to social and
health care design.  But diminishing resources may mean compromise.

Delivering
for public benefit.
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Based on the five outlined directions, our work has covered
the following areas over the past year.

C
om
m
un
ity

ActionResearch
The forum recruits volunteers from the community to become
Community Action Researchers.  Our team of researchers help
the forum evidence need of communities in East Lothian and
through their research work present reports to the Health and
Social Care Joint Planning Groups.

Talking points
Our community representatives presented the findings from
three ‘talking points’ research projects to the Joint Health and

Social Care Planning Groups in May & June
2013.  The reports were well received at the
planning groups highlighting cross cutting
issues of:

▪  Social isolation.

▪  Accessible information - what help   
and accessible activities are available  
locally.

▪  Supporting independence in a variety 
of ways from help with small jobs 
around the home to opportunities to 
support self management of long 
term conditions. 

Care at Home
Linda Young, Adult Wellbeing Operations Manager asked ELCCF
to do a short piece of research about care at home services to
inform the tendering process for the new care at home
contracts. 

This piece of work highlighted that the standard of care at
home people received was highly valued.  It also highlighted
how important it was to service users to have a regular team of
carers to look after them, who get to know them and
understand their needs. See report on website:  www.elccf.org

Emergency Care Service
In January 2014, East Lothian Council, Adult Wellbeing asked
ELCCF to evaluate the East Lothian Emergency Care Service.
This piece of work is ongoing but a paper of results to date has
been submitted to ELC. 



4

ELCCF has service user representation on three planning
groups:

•  Joint Planning Group for Older People

•  Joint Planning Group for Learning Disability 

•  Joint Planning group for Physical Disability & Sensory
Impairment 

The Learning Disability Planning Group and sub
groups steered the redesign the
Musselburgh day service to a more
community based model.  

The involvement of service users and
carers in the redesign saw the
development of a community hub at
Fisherrow Community Centre which
could be used as a base between
activities and a safe place to meet up
with friends. 

Jeannie Auld at the JPG for
Learning Disability.

Janice
Thomson of
the Physical

Disability
JPG.

Joint Planning group for Physical
Disabiltiy and Sensory Impairment

The long-awaited physical disability
strategy ‘Opportunity and Independence’
was launched in November.

Two ELCCF members, Janice Thomson
and Elizabeth Barnes opened the day by
both giving moving talks to service
users, carers and professionals about
their experience of living with a
disability.
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Elizabeth Barnes

The Joint Planning group for Older People

After a good few years of consultation and involvement of the older
people’s strategy, implementation is underway.  There is little to report
as the group did not meet so regularly this year.
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Newsletters
The Forum newsletter continued
to inform on ELCCF’s work and
was distributed to libraries,
individuals, organisations and
alll those with a stake of interest
in the Forum.

Leaflets
A new Forum leaflet was designed, to
be used to distribute at meetings or
events. Backing this up was a Media Shop
leaflet advertising the Forum’s video work.

Opportunity Knox
A team of fifth year pupils from Knox
Academy in Haddington championed the
Forum as their chosen charity in the as part
of the school’s participation in the Youth
and Philanthropy Iniatiative competition,
sponsored in Scotland by the Wood Family
Trust.

Their presentation and video was seen
by judges, fellow pupils and teachers.
Although pipped at the post, the
team’s final presentation was chosen
by judges to be seen at the
competition’s finals.

Our new website
Work started to revamp the Forum’s
website and give it a revitalised look
with a simplified layout and structure. 
The site is now up and running. 

Media shop 
The Forum’s social enterprise, the
Media Shop had a small turnover
of photocopying and editorial work
and in spring completed a
promotional video for Anam Cara,
featuring the charity’s appeal for
funds to takeover Nunraw Tower. 

Kate Faqrmer, Rhona Taylor and
Aimee Broomfield were three of

the team who pitched their
support for  ELCCF. 

Fiona MacPherson ‘sells’ the benefits
of Nunraw Tower in the video.
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Community Journalist course

A course of six sessions, in co-operation with East Lothian
Learning Partnership.

The aim of the project was to skill up members of the
community active in voluntary groups and organisatons
in how to promote their aims and issues in the media. Course
members were briefed on how to write press releases, what media editors
looked for in a story to publish, the methods of production, newsletters, and
photography. The course also touched on the importance of social media in
putting the message across.

Community learning 
and development

At the end of the
course, those taking
part contributed to the
latest East Lothian
Spyglass magazine. A
further run of the
course is due to take
place for the
2014/2015 season.

Discovering that the pen is  mightier than the sword are participants in the
Community Journalism courses.

Ca
m
pa

ig
ni
ng ELCCF rarely takes on a

campaigning role, however we joined
an alliance with other advocacy
organisations and individuals to
ensure the impact of the new ELC
Adult Wellbeing charging policies for
day centres and transport is
established before implemenation. 
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Wellbeing Passport

This project initiated by Ross Macphail
generated a great deal of interest at our
annual event 2013.  

The pilot began in February 2014 and
will conclude in October 2014. The

wellbeing passport is information chosen by the service user to
carry with them to share with professionals. 

The idea of the passport is not only to carry basic information
but to deliver some insight into the nature of the person
carrying it.  Like a real passport, it sets out to be a document
of  identity and transition, helping the holder along the way to arrive at a
final healthier destination. 

Actively taking part

Fresh
ideas

Through our meetings and events, heath and social care joint planning
groups, community action research projects and training sessions approx
250 people actively participated in the work of the Forum this year and
had over 450 opportunities for involvement.

Through our publications; newsletters, bulletins, reports, easy reads and
videos we have distributed 1300 copies throughout the county.

Outcomes - what difference has ELCCF made?

Service user and carer representatives on the Joint Planning Groups bring
a grassroots, consumer view that encourages a more pragmatic approach
to policy.  The research our community volunteers produce for the
planning groups gives ELCCF representatives authority and weight to
influence policy. For example: 

The ‘Care at Home’ research report influenced how ‘care at home’
services are commissioned.

The ‘Talking Points’ research re-inforced to the joint planning groups
what is working well, what areas of service provision could be
improved upon and where there were gaps in provision.

Our community journalist course and Wellbeing Passport offer tools with
which we, as community members, can use to better express our views
and wishes.
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East Lothian Community Care Forum Ltd, 9-11 Lodge
Street, Haddington EH41 3DX. 

Tel: 01620 822212.    email:info@elccf.org. 
Visit www.elccf.org. Scottish charity SC029791.

A message
from 

ELCCF Convener
Alan Brown

This year has seen a grand work of reorganisation for ELCCF.  Not

only have we settled into new premises, but the core work of the Forum has
shifted to bring more focus on evidencing the needs of community care users.

This has all been against a background of local authority re-evaluation of the
financing of its services throughout its work. The Forum is especially sensitive
to any funding changes to be made in ELC’s budget. 

Making plans for the future has not been made any easier for the Forum or
sister organisations with the review of the local authority budget resulting
reorganisation within Adult Wellbeing in addition to the complexity of
developing the integration of health and social care.  

But the Forum continues in good heart and is adapting well to circumstances,
getting on with the job at hand and more than ever delivering a good service
in letting the voices of commmunity care users be heard by the service
planners.

We continue to serve and look forward to the challenges, old and new, that
we face over the coming year.

We are proud to work in partnership with our prinicipal funder
East Lothian Council, and NHS Lothian.  Partnership working is
the core of our ethos and we lay great importance in ensuring
that we utilise precious resources to benefit people who use
Community Care Services and their carersTha

nk 
you


