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Over the past year East Lothian
Community Care Forum (ELCCF)has
had its challenges.

Following a review of community
services ELCCF narrowly escaped losing
all core funding from the Health and
Social Care Partnership with a 50% cut.

This has had a substantial
impact on the service in
various ways.  We could
no longer support our
Outreach worker Steven
Nelson (on secondment
from East Lothian Council).  We were
very sorry to lose Steve and thank him
for his hard work and contribution to
ELCCF which enabled us to complete
three Community Action Reports.

It has also meant that the staff team is
now down to one part-time member of
staff - Development Manager, Lesley
Aitkenhead. This year, ELCCF directed
some of its reserves to making up the
funding difference.  However this will
will not be finacially viable for future
years.

Wellbeing Passport.
Sadly, we have also had to put any
development of the Wellbeing Passport
on the back burner. However,
information and guidance about the
Passport can be downloaded from our
website to be used independently.

The year in view

Community Action Research, 
Also known as participatory action
research, is a well established work
stream for the Community Care Forum. 

Over the last few years ELCCF has built
up a body of research work.  There is
substantial evidence that this form of
research has built the capacity of
individuals and communities to evidence
the need for and achieve positive change. 

ELCCF recruited and supported 13
volunteers as researchers in our various
CAR projects this year.  For all of our
volunteers there was a real sense of
achievement producing a publication that
gives voice and influence to people who
use services. 

We would like to thank all our volunteers
for their time, expertise and enthusiasm.

Over the last year, through our research
projects, approx. 850 people were given
the opportunity to give their views.
Reports can be found on our website:
www.elccf.org

ELCCF was set an agenda of work by the
Integrated Joint Board for this year 

To carry out Independent Evaluations of:

· Primary Care Access in Musselburgh
· A Community Review of Adult Services
and
·  Establish a service user consultation  

Forum.

The evaluations were carried out using
our Community Action Reaserch
approach.



A Community Review
This collaborative Community Action Research project was to find out what
service users and also their carers thought about their day services and day
support.  Responses came largely from people with a learning disability and
their carers.  
· Respondents spoke positively of their services and the staff who 

provided them.  
· The main theme that ran throughout the document was the importance of 

friendships and being able to participate in activities with their friends. 
· 87% of respondents cited lack of confidence, not enough support, cost and transport as 

some of the barriers to getting out and participating in activities or social gatherings.

Evaluation of the CWIC Service (Collaborative Working for Immediate Care)
The CWIC service is co-located in the Musselburgh Primary Care Centre and
was set up to support same day access to care following the merger of two
Medical Practices into the Riverside Practice, now the second largest practice
in the Lothians.  The CWIC service provides urgent care to patients by
Advanced Nurse Practictioners, Nurse Practitioners, Physiotherapists and
Mental Health Occupational Therpists.  Patients who require to see a doctor
are referred to the General Practice or in some cases hospital.

Findings from our research show that the CWIC service has been successful in managing
same day care for patients whose urgent health issues fit within the scope of the service.
It was highly valued by patients who appreciated being seen quickly and given time in
their appointments.  The report recommended more accessible information to patients
about the CWIC service, and further scrutiny on how to support people with long term
conditions who require to see a doctor.

Community Action Research Projects

As part of our development role, ELCCF completed two additional pieces of Community
Action Research work.

What Matters to the Senior Citizen’s in the Musselburgh area 
ELCCF carried out this research project on behalf of the Musselburgh Area
Partnership’s Senior Citizens Network.

It is unsurprising that what mattered most to respondents of this research
was having contact with family and friends and opportunities to get out and
about.  This document recognises social isololation particularly in the elderly
population as a major issue.  Just over half respondents (particularly those with limited
mobility) said they would like someone to check on them regularly.  The bus pass was
hailed as a ‘godsend’.

What matters to Peer Groups in East Lothian
We contacted several peer groups of people with a lived experience of disability
or a long term condition/s in East Lothian to find out what mattered to
members who attend.  Peer groups are often a lifeline for people who do not
receive traditional services.  It is seen as a safe place to go and meet people
with similar health and social challenges.  Peer groups fulfill many other
roles, for example, education, camaraderie, signposting.    It is an empowering
environment where members decide on how the group is run and what activities
they want to put on or participate in.  This model is fragile because it is usually run on a
shoestring!



Five new strategy groups were put in place in September 2017 to support planning and
implementation of services within the East Lothian Health and Social Care Partnership.
ELCCF was asked to support  representation on these new Strategy Groups for people
with a lived experience.  This is familiar territory for us and part of our original remit
when we were set up in 1999.

In 2018 a new planning structure was introduced consisting of planning groups called
‘Change Boards’ supported by ‘Reference Groups’.  Reference Groups are where service
users and carers can be involved.

To ensure robust representation on these reference groups, ELCCF  joined forces with
other advocacy organisations and individuals interested in public involvement in health
and social care.  Together over the year, this collective offered training and support
through quarterly network meetings to and enthusiastic group of volunteers with a lived
experience and carers.  

Network meetings are where representatives discussed their experiences, compared
notes with reps from other strategy groups and addressed common issues.
Feedback from representatives, during this period, was mostly frustration about the lack
of influence and slow pace of change as some of the reference groups did not meet.

As from April 2019, ELCCF can no longer support this network.

ELCCF thanks all the representatives past and present who have given up their time
selflessly with no financial recompense to attend meetings and speak out on behalf of
their communities.

Representation in Planning

Information and Communication

Community Engagement
ELCCF teams up with like-minded community members and individuals from local
organisations to promote meaningful engagement in East Lothian. With thanks to the
many individuals who use services and their carers as well as organisations such as
Lothian branch of the Scottish Health Council, Carers of East Lothian, MS Therapy Centre,
and many others who have supported the work of ELCCF in promoting community
engagement.

ELCCF Members
Under our constitution we have a group of members that oversee the work of the
Community Care Forum and act as a sounding board.  This group meets with staff and
the trustees every two months.

We delivered a second edition of Our ‘Routes to Community
Engagement’ publication to include the new health and social care
planning structures.  

‘Routes’ was a collaboration between several organisations and
individuals to produce a guide to help local people navigate health and
social care services both nationally and locally continues to be updated
each year to maintain its relevance.



It has been an exceptionally challenging year for the East Lothian Community Care Forum.  We

gratefully thank all the Councillors on the Integrated Joint Board (IJB) for their support

enabling ELCCF to continue to offer, through our Community Action Research, an

independent view of services from the grass roots.  

Our staff have worked far beyond what would normally be expected of them and we give them

recognition and our thanks for delivering on our work targets in the face of adversity.

We recognise we are working in a changing landscape.  The two geographic areas (East & West)

established within the new Health and Social Care Partnership show there is varience in service

delivery we are beginning to see potential for inequalities.  Engagement will assist the IJB to

earlier identify trends and issues outwith their usual structures.

We look forward to supporting engagement with more people who use services to help

improve the quality of their lives within the limited resources available to us.

Report from the Trustees

Trustees, Janice Thomson, Alan Brown and Ann McCarthy.
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Website
ELCCF continues to run it’s website as a platform to present:

· The views of people who use services through our  
Community Action Research reports.

· The Wellbeing Passport.  It can be downloaded and used as a community tool 
for communication. 

· Information and tools that support Self-Management 


